\IT\IP\?tstable Swale

ACADEMIES
School ——TRUST

Behaviour and Discipline Policy

Equalities Statement

In our Trust we work to ensure that there is equality of opportunity for all members of our
community who hold a range of protected characteristics as defined by the Equality Act 2010,
as well as having regard to other factors which have the potential to cause inequality, such as,
socio- economic factors. For further information, please see our Equalities Policy.

Document Management
Date Approved: 17/03/2026
Date Reviewed: 10/02/2026
Next review date: 30/09/2026

Approved by: Local Governing Board

Responsible for review: Mr S Scales/ Mr A Holmes




Contents

O© 00 N O U B W N BB

. Introduction

. School values

. Rewards

. Student expectations

. Mobile phones

. Partnership agreement

. Sanctions, interventions and support
. Truancy

. Attendance and Punctuality

10. Homework

11.
12.
13.

Class Charts
Anti-discrimination, Racism and Bullying

Threatening, aggressive and sexualised behaviour

14. Malicious Allegations

15.

Suspensions and exclusions

16. Uniform

17.

Valuables

18. Policy on breakages and damages

19. Access to the school

20. Screen, Search and Confiscate

21. Use of reasonable force

22. Power to discipline offsite

23. Equality

Appendices:

1. SEND Support



1. Introduction

This policy is intended to enable students, staff and parents/ carers to have a clear understanding of all issues
relating to behaviour and discipline. It is hoped that this will enable the school to promote among students
self-discipline and a proper regard for the school's authority, while at the same time encouraging good behaviour
and respect for others.

This policy ensures that expectations for behaviour and responses to misbehaviour are consistent, fair,
proportionate, and predictable.We ensure that there is certainty over severity.

This policy has been written with regard to the Equality Act 2010 and public sector equality duties and
responsibilities. The Whitstable School recognises that reasonable adjustments to the application of this policy
will at times have to be made where required to meet individual needs and avoid disability discrimination.

This policy links with several school policies, practices and action plans including:

o Anti-Bullying Policy

e Equality Statement and Equality Objectives
e Attendance Policy

e Safeguarding and Child protection Policy

o Child on Child abuse Protocol

e Mobile Phone Protocol

e Uniform Policy

® Trust Suspensions and Exclusion Policy

e Online Safety Policy

e SEND and Disability Policy

e Prevent Duty Risk Assessment

o DFE Advice Searching, screening and confiscation

This policy is written in conjunction with key guidance provided by the Department for Education, including;

Behaviour and Discipline in Schools - A guide for headteachers and school staff

Suspension and Permanent Exclusion - DfE guidance 2024

Swale Academies Trust Suspensions and Permanent Exclusion Policy




2. School Values

The Whitstable School promotes shared core values that are essential to the development of students, preparing them
to become tolerant, resilient, high achieving, courteous and knowledgeable members of society. We promote these
values through the acronym TRACK.

TRACK /)

Tolerance: | listen carefully to other students' views and opinions.

| show understanding and respect for others and do not discriminate.
Resilience: | accept that making mistakes is part of learning.

| display a positive attitude to all tasks | undertake.

Achievement: | celebrate my own and other people's successes.

| strive to achieve in all that | do and support others to achieve.
Courtesy: | listen at all times and contribute when requested.

| display excellent manners and at all times treat everyone with respect.
Knowledge: | take pride in my work and am willing to answer questions.

| value knowledge and understand that it is the cornerstone to a good education

3. Rewards

At The Whitstable School, we believe in celebrating the hard work, positive attitudes and achievements of our students
through a comprehensive and varied rewards system. This system is designed to acknowledge both academic progress
and outstanding contributions to our school community, fostering a culture of success and positive behaviour.

The school recognises the value of encouraging and rewarding students in order for them to reach their full
potential and/or exceed expectations. Therefore, students are recognised and rewarded in a number of ways.

These include:

e Verbal praise and contact home from class teachers

® Positive conduct points for displaying school On TRACK values which can be ‘spent’ in the rewards shop
e Termly reward assemblies and regular reward trips and events

e Headteacher ‘Book of Commendation’



Achievement Points

Our primary reward mechanism is the Achievement Points system.

Students can earn achievement points within their lessons, which are awarded based on demonstrating our
school's core values.

Tracking and Visibility: These points are assigned on our Management Information System (MIS), Bromcom, and
are seamlessly transferred to the 'My Child at School' app, allowing parents/ carers and students to view all
points awarded in real-time.

Redeeming Points: Students can then redeem their accumulated points for various rewards. Points can be
traded for sweet treats during lunchtime or at our reward shop which offers a whole variety of different prizes,
ranging from sports equipment and stationery to vouchers.

In-Lesson Recognition and Praise

In addition to formal achievement points, students are consistently recognised and praised by their teachers within

lessons.
® Active Praise: Teachers actively praise students verbally for their efforts and achievements.
e Stickers and Postcards: Students regularly receive stickers and postcards as tangible recognition of their good
work and positive contributions.
e Marking Comments: Positive comments are included in student books as part of our 'SIMPLE marking' feedback
process.
e Share Box: Work of particular note or good examples of practice are highlighted in a 'Share Box,' which is then
showcased to other students within lessons, providing positive modelling and celebrating excellence.
Award Trips

Throughout the year, students also have the opportunity to participate in award trips, recognising sustained effort and
positive engagement.

Termly Rewards Assemblies

We hold Termly Rewards Assemblies six times a year to formally celebrate student success.

Nomination Process: Students are nominated by their subject teachers for outstanding effort and work in
specific subjects.

Formal Presentation: These nominations lead to a more formal presentation during the assembly, where
students receive recognition for their achievements.

Annual Significant Achievement Recognition

At the beginning of each new academic year, we hold a special assembly dedicated to recognising significant
achievements from the previous academic year. This includes celebrating major milestones in both academic attainment
and pastoral development across the entire student body.

The Whitstable School maintains a rich and varied programme of rewards, including a range of activities and enrichment
opportunities, all designed to continuously celebrate our students' success and encourage them to thrive.



4. Student Expectations

The expectations of students are clear and are communicated through our Classroom Code. The Code explains
the expectations we promote.

The Whitstable School — Classroom Code:

Be on time and follow the routine for the start of the lesson
Always follow your teacher’s instructions first time

Be positive and purposeful about your learning: try your best
Be courteous to all staff and students: one voice

Learning time is precious: do not disrupt the lesson

The Whitstable School - Site Code:

Be careful and remain calm as you move around the school

Show consideration to others by speaking politely and acting thoughtfully

Care about your school by being clean and tidy

Look after the buildings and respect the property of other people

Remember that everyone has the right to feel safe and that anti-social behaviour will not be tolerated

All students have a responsibility to:

Treat others fairly, caring for other people's property
Treat others with care, courtesy and consideration and act in a safe and responsible manner

Allow effective learning to take place by showing respect to others and staff
Listen to other people's points of view

Report hazards or dangerous situations immediately
Participate positively with others across the school
Take pride in and care of the school environment

5. Mobile Phones

e Students use mobile phones on the way to and from school.

e Students cannot use their mobile phones between the start and the end of the school day.
e During these times they should be switched off and placed in school bags.

e When students abuse these rules, the mobile phone, including sim card, will be confiscated.

e Any student who refuses to hand in their mobile phone will be placed in the student Support Provision as a
sanction, but there will still be an expectation that the same phone is handed in, even if this happens later on.

® Phones may not be used to harass or bully students, staff or families. The school will sanction students who use
them for this purpose.

® Mobile phones that are confiscated by staff will be kept securely and can be collected from the school reception.
An adult family member with parental responsibility must collect the phone. By arrangement, we will allow
adult family members with parental responsibility to nominate trusted adults to collect. Adults nominated may
not be SAT employees. Phones that are not collected within 5 working days will be returned to students at 3:10
on the 5th day.

DfE Mobile Phone Guidance - February 2024




6. Partnership Agreement

The policy seeks to promote a positive attitude to learning based on good relationships, responsible behaviour
and mutual respect between all members of the school community. It aims to develop confident,
self-sufficient, independent learners within a safe environment.

Aims:

o To set boundaries for positive behaviour through the school Classroom Code

® To develop self-discipline and personal responsibility for actions

e To promote the need for good relationships, mutual respect and regard for authority

e That students will receive recognition of positive behaviour and attitudes to learning

e To implement the sanctions that will be applied

As a student | will:
e Follow staff instructions and accept their authority
o Follow the school’s codes and messages
e Be polite, respectful and courteous and treat others as | wish to be treated
e Respect and try to understand other people and be tolerant of their opinions

As a parent/carer | will:

e Teach my child to accept school rules and authority

e Support the school when dealing with rules that have been broken; including sanctions for
disruptive or inappropriate behaviour

e Support the school's system of rewards and sanctions

® Encourage my child to make the best of their opportunities

® Celebrate my child's successes in their work and study support achievements

As a school we will:

e Teach and encourage students to follow the rules and accept authority

Develop and maintain an environment of good relationships through staff interactions with students
Develop and maintain a positive learning environment throughout the premises

Encourage students to seek success through the rewards system

Celebrate the successes of students

Operate fairly the system of rewards and sanctions

Further information is available in our Home School Agreement, the Anti-bullying policy and the child on child
abuse protocol.

As part of our continued efforts to drive up the standards of our students and improve communication with
parents/ carers, we use a behaviour information system called My Child At School (MCAS). It will provide you with
instant information about your child’s achievements and behaviour at school. It will also provide an opportunity for
you to discuss behaviour, allowing you to discuss the positive aspects of the day as well as areas that may need to
be developed to reduce the number of negative points received.

Please see the school admissions policy and home school agreement.

All staff and students have a responsibility to:

e Treat others fairly, caring for other people's property
e Treat others with care, courtesy and consideration and act in a safe and responsible manner

e Allow effective learning to take place by showing respect to others and staff



Listen to other people's points of view

Report hazards or dangerous situations immediately
Participate positively with others across the school
Take pride in and care of the school environment

All members of staff have the responsibility to:

o Consistently set high expectations and act as positive role models
Implement agreed behaviour management policies
Be vigilant, support and intervene in good time
Consistently recognise a positive attitude to learning
Identify, and act collaboratively with regard to causes of poor behaviour
The policy applies to all students whilst representing the school at all times

7. Sanctions, Interventions and Support

It is hoped that staff and parents/ carers of students will work together for the total academic and social education
of the child. This involves adherence to the rules of the school and society. Appropriate sanctions are given for
students who fail to adhere to the school code of conduct. We follow the DFE Guidance of behaviour in schools
2024:

https://assets.publishing.service.gov.uk/media/65ce3721elbdec001a3221fe/Behaviour in_schools - advice for h
eadteachers_and_school staff Feb 2024.pdf

The school employs a tiered sanction system for increasing serious disruption and poor behaviours. However, it should
be recognised that the school's positive expectations of students place a strong emphasis on encouragement and of
expecting positive and cooperative behaviour, and as such the cooperation of parents/ carers will be sought to support
the regulation of negative behaviour. The school strongly believes in a restorative approach as a means of encouraging
positive behaviours.

The aim is for students to work in a happy, friendly and courteous atmosphere. The ethos of the school is intended
to support its students so that they are able to learn without distraction or interference. The school recognises
discipline as important and necessary. Appropriate sanctions will be directed towards the act of misbehaviour and
students will be encouraged to work on targets for improvement.

The Whitstable School takes into account the guidance of the DfE and the SEN Code of Practice. In particular, we
make referrals to outside agencies when appropriate, and plan accordingly for the education of the student.

The Whitstable School's legal duties, in relation to the Equality Act 2010 in respect of safeguarding students with
Special Educational Needs and all vulnerable students, will be considered when making decisions linked to
discipline and behaviour and to make any appropriate reasonable adjustments.



Tier Meaning Wave of Intervention,
Form of Intervention or Sanction
Low-Level Disruption e Detention
1 (Warning, Warning, Referral) ® Parental communication
e Detention
2 Repeated Low-Level Disruption and e Behaviour Conversation
defiance e Parental Contact
e Department Report
e Time in the PSP (see below)
e Detention
3 Behaviour Support required in multiple e Behaviour Contracts
subjects e HOY Parental Meeting
e HOY Report
e Parental Contact
4 [Behaviour requiring time in the ® Peer Mentoring
PSP(Pastoral Support Provision) e Risk Assessment & protective measures
5 |[Behaviour leading to Off-site isolation e As an alternative to fixed-term suspensions
e HOY workshops for behavioural support
e External agency support for behavioural support
e Return to suspension meetings
6 |Fixed Period Suspension e Report Card
e HOY workshops for behavioural support
e External agency support for behavioural support
7 | Directed Time-out Placements e Agreed 6 - 12 week placements at alternative schools or
extended placements at student Referral Units
(Alternative provision)
8 |Permanent Exclusion e Last resort following serious, repeated breaches of the
school behaviour policy or serious one-off incidents
Reprimand

Teachers may give a quiet, succinct reminder of agreed standards as set out in the Classroom Code. If their
behaviour relates to a breach of the Site Code they can complete some community service around the school.

Warnings preceding Referrals

Teachers take appropriate action within the classroom to minimise disruption such as move a student’s seat. Two clear
formal warnings will usually be given and written onto a student’s TRACK Card before issuing a referral. Very disruptive

behaviour (including swearing in lessons) will lead to an immediate referral.

Removal from lesson and detention following a Referral
Following a referral, students will be placed in a Behaviour Support Room for the remainder of the lesson. If they
receive another Referral that day they will then have the equivalent of 6 periods in the student Support Provision
room (PSP). If a student is issued a Referral they also receive a detention. If a student refuses to complete the
detention a further sanction will be in place.




Tier 4 - Behaviour requiring time in the student Support Provision (PSP)

Students who truant lessons, use foul language, are out of bounds, fail to complete an after-school detention,
commit health and safety breaches or refuse confiscation of disallowed items may receive time in the PSP. This list
is not exhaustive.

Students who are placed in the student Support Provision will be provided with work from our digital curriculum.
This work is age-appropriate and linked to the school and national curriculum; students access video lessons and
are expected to complete work to a high standard. Students are required to be in full school uniform and their
phones will be placed in a secure lockbox for the duration of the school day.

Students who fail to meet the expectations of the student Support Provision may be required to spend additional
time in PSP or receive a Tier 5 sanction. Students who refuse to attend the student Support Provision will be
issued with a Tier 5 sanction. Students who refuse to attend or truant from the student Support Provision will be
issued with a Tier 6 sanction in accordance with our suspension protocol.

Tier 5 - External student Support Provision Suspension ( suspension)

The school may issue an ‘off-site’ PSP at another local school as an alternative to suspension. Parents/ carers will be
contacted about this provision and it is expected that the student attends this provision for the appropriate length of
time discussed. Parents/ carers may be invited to attend a meeting in school to discuss the incident/s and all parties
agree actions to reduce the type of behaviour repeating.

Tier Tier 6 - Fixed period suspension

When the Headteacher suspends a student a member of the Inclusion team will inform the parent of the length of the
suspension and the reason. When a student is suspended, arrangements will be made for the student to receive work to
complete at home. On their return, students will have a period of time spent in the PSP unless otherwise agreed.
Parents/ carers are expected to attend a reintegration meeting which will be documented. A suspension may be for up
to 45 school days in a school year. The school follows the Trust Suspensions and Permanent Exclusions Policy which is
available on request.

Tier 7 - Directed Time-Out Placements

This is a formal intervention where a student is temporarily placed in an alternative educational setting—often
another school or a specialised unit - to address persistent behavioural challenges or to provide a "circuit
breaker" in their education. Parents/ carers will be consulted, but the placement is directed by the school. The
student will be dual registered at the host school and original school. At the end of the time period (initially six weeks)
the student may wish to stay at the host school, if the school feels they have made a successful start. Otherwise they
may return to education provided by the original school or the placement may be extended.

For an off-site provision at an alternative provision The Whitstable School will take the case to the ‘In year Fair
Access’ meeting in Canterbury, where KCC work in partnership with the District schools.

The Chair of this group and delegates will then try to place this student at a suitable placement for a short-term
placement to give them a fresh start and prevent permanent exclusion. Parents/ carers and students do not have
the right to choose the placement but the school will want to take on board their views and work with them where
possible.

8 - Permanent Exclusion
The Whitstable school follows the Trust Policy for Suspensions and Exclusions - available on request. Please see
below the DFE guidance 2024.

https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions _and permanen
t_exclusions guidance.pdf
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Directed Time-out Placements

Academies can arrange for a ‘DTOP’ for students to help improve their behaviour and to give them a fresh
environment in which to succeed. This provision to a mainstream school is called a Directed Time-out placement.
This will be arranged in partnership with the host school. Parents/ carers will be consulted, but the placement is
directed by the school. The student will be dual registered at the host school and original school. At the end of the
time period (initially six weeks) the student may wish to stay at the host school, if the school feels they have made a
successful start. Otherwise they may return to education provided by the original school or the placement may be
extended.

For an off-site provision at an alternative provision The Whitstable School will take the case to the ‘In year Fair
Access’ meeting in Canterbury, where KCC work in partnership with the District schools.

The Chair of this group and delegates will then try to place this student at a suitable placement for a short-term
placement to give them a fresh start and prevent permanent exclusion. Parents/ carers and students do not have
the right to choose the placement but the school will want to take on board their views and work with them where
possible.

Serious incidents
The following behaviours can result in a fixed period suspension or permanent exclusion:

® Bringing onto school premises or being found in possession of anything that could constitute an offensive
weapon or illegal substance.

Bullying / cyberbullying or other harmful behaviour towards another student.

Sexually inappropriate behaviour towards students, including harassment and abuse.

Threatening others — physically or verbally — staff, students, and parents/carers.

Cursing or making inappropriate gestures — particularly towards an adult.

Willful disobedience or serious disrespect towards an adult and defiance of the school's authority.
Stealing and/or knowingly possessing stolen property.

Vandalism and destruction of property, in school and in the community.

Setting off the fire alarm.

Consistently disrupting learning.

Playing with or setting off fire alarms or extinguishers.

Cheating in a test or exam; copying work from other students to pass off as one's own.

Truancy of any kind.

Wearing, displaying, or graffitiing 'gang'-affiliated items and phrases.

Bringing the school into disrepute, in public or on social media.

Creating social media accounts in the school's name.

Posting comments about the school, staff, or other learners on social media without consent from the
headteacher.

The above list is not exhaustive.

The school uses Saturday detentions as a sanction for persistent lateness or poor behaviour. These detentions are

intended to reinforce expectations and encourage students to improve their behaviour and punctuality. They provide an

opportunity for reflection and offer a structured setting for students to complete work or engage in activities designed

to address their specific behavioural concerns. These sanctions are enacted at the discretion of the headteacher.

Pastoral Intervention

The Head of Year will become directly involved if support is required beyond a single subject. Depending upon the
complexity, this may be referred to a senior member of staff.
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The Head of Year or Key Stage Leader will often use the ‘On Report’ system as a means of both encouraging a
student and checking that improvements are taking place. This transition is to support students in their
re-induction into behaviour systems, rules and routines. Students can be directed to attend workshop sessions
about staying safe, behaviour awareness, equality and anti-bullying.

In instances of ongoing significant poor behaviour, the Headteacher has the right to direct Education offsite in
order to improve behaviour if the need arises.

Support from Pastoral Support Manager
Some students will have a Pastoral Support Plan in place and shared with the student, school and family to help
manage their behaviour.

Referral to Subject Leaders

Issues in a given subject that are repeated will be referred to Subject Leaders. Subject Leaders may use a range of
strategies to promote a positive attitude to learning. A Subject Leader will also contact parents/ carers to alert them to
problems when appropriate. Subject Leaders may decide to place students on a Department Report to monitor progress
and behaviour in that subject.

Referral to Head of Year

The Head of Year will be the main driver for change across all pastoral barriers to learning. The Head of Year has
oversight of students behaviour and attendance. Heads of Year will work closely with students, Pastoral Support
Managers, parents/ carers and staff to ensure that the student is given every opportunity to achieve their personal
best.

8. Internal and External Truancy

Internal truancy (avoiding lessons and wandering the school site) is not permitted in school for several important
reasons. Firstly, students who choose not to go to lessons miss out on vital learning opportunities and in turn, limit the
ability to reach their academic potential. Secondly, students miss out on the development of key skills developed in class
such as teamwork and communication. Thirdly, students who choose to avoid lessons can disturb the good order of the
school community as well as having a negative impact on the education of other students. Finally, students who truant
and ignore staff instructions pose a significant safeguarding risk to themselves and others.

At The Whitstable School, we are committed to ensuring all students attend their lessons consistently to maximise their
learning opportunities. We have a clear set of procedures and support systems in place to achieve this.

Ensuring Timely Lesson Attendance
To help students arrive at lessons promptly:

e Warning Bells & Music: We utilise a series of warning bells after break and lunch, and before school in the
morning. Additionally, music is played in the morning as a gentle reminder to prepare for the start of the school
day.

e Lesson Cut-off Point: Lessons operate with a cut-off point. After a certain amount of time, classroom doors will
close, and students will no longer be permitted direct entry.

12



Internal Truancy & Escalation Flowchart

The Decision Matrix
Level Action Decision / Outcome

Stage1  Patrol Intercept Enter lesson being truanted?
= Yes — Logged & Resolved

» No — Move to BSR

Stage2  BSR Direction Enter BSR?
* Yes — Resolved

« No — Call Parent

Stage3 Second Chance Call Behaviour Change?
- Yes — Return to BSR

» No — 1.5-Day Suspension

If a student misses two lessons due to truancy in one day, the BSR process is bypassed and a
1.5-day suspension is issued following normal suspension protocol..

Late Protocol
Students who arrive after the lesson cut-off point will be redirected to our late room. Here, they will be:

e Issued with a detention.

e Provided with set work to complete.

e Alternatively, they may be escorted back to their lesson and discreetly settled in to ensure minimal disruption to
ongoing learning.

Safety and Monitoring

We utilise CCTV across the school site to ensure the safety of all students and staff, and to maintain an accurate
awareness of everyone's location throughout the day.

Toilet Procedure During Lessons
To maximise learning time and ensure student safety, a specific procedure is in place for toilet use during lessons:

e Closed Toilets: During lesson times, all toilets are closed, with the exception of those located within the
restaurant area that will be open at certain times.

e Clear Procedure: Students who need to use the toilet at specific times will have a member of staff to check
them in and ensure their swift and prompt return to lessons. This enables us to maintain an accurate record of
student whereabouts and safeguard learning time. Use of the toilets during lesson time is limited to twice a
week (unless the child has a medical issue).
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9. Attendance and Punctuality

The Whitstable School’s aim is that all students attend school regularly and where there has been absence, that they will
be supported in returning to school. The messages and language will be positive and supportive in trying to help parents
and carers of young people return to a stable and accessible route of education. We, at The Whitstable School, will do all
we can to support young people into school and offer guidance, support and signposting of further help if required.

The Whitstable School expects every student to have at least 97% attendance. We want all our young people to achieve
their full potential and to progress into their chosen career. Barriers such as poor attendance will hinder, delay or stop
their progress.

Your child should be in school by 8.35am every day as lessons start at 8.40am. Any student arriving at school after
8.40am is deemed late and a detention will be issued. If a student arrives after 9.00am when the register closes, this is
recorded as an Unauthorised Absence and marked as a U Code, an after school detention will be issued. The school day
finishes at 3:10pm.

Studies have shown that frequent absence from school can have a serious negative impact on your child’s education.
There is a perception from both students and parents/ carers that 90% attendance is good, however, 90% attendance is
the equivalent of one half-day off every week.

Please see our attendance policy for more information.

10. Communicating behaviour and rewards

At The Whitstable School, we believe that effective communication is key to fostering a positive learning environment
and ensuring parents/ carers are fully informed about their child's behaviour, rewards, and academic progress. Our
comprehensive system aims to provide transparency and facilitate collaboration between home and school.

Real-time Tracking and Communication via 'My Child at School' App

The central hub for all behaviour and reward information is the 'My Child at School' app. This Management Information
System (MIS) allows teachers to track and assign both positive achievement points and any behaviour incidents directly
in lessons. As a parent or guardian, you can log into the app at any time to view all points awarded to your child,
providing an immediate overview of their day-to-day conduct and effort.

Communication Regarding Behaviour
We have a clear and consistent system for communicating behavioural concerns:

e TRACK Card: For instances of disruptive behaviour leading to a referral from a lesson, your child's TRACK card will
be sent home with them. This provides you with an immediate physical record of warnings and any referrals.

e Direct Communication from Staff: When a referral for disruptive behaviour is made, a phone call or,
predominantly, an email will be sent by the member of staff involved. This ensures you are promptly informed of
the specific issue.

e Follow-up Meetings: Should behavioural issues persist or become repetitive and unresolved, we will proactively
arrange meetings to discuss strategies and next steps.

® Sanction Communication: Our detention and sanction system is clearly communicated. At the end of every
school day, a "closedown" meeting takes place, after which phone calls are made by the year group teams to
inform parents/ carers about any specific sanctions that have been issued. This ensures you are fully informed
about sanctions and the reasons for their application.
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Communication Regarding Rewards
We are equally committed to celebrating and communicating student successes:

o Achievement Points: All achievement points are visible via the '"My Child at School' app.

e Termly Letters: We send out letters each term, acknowledging and celebrating your child's attainment based on
the number of achievement points they have gained.

e Reward Assemblies: Our school holds regular reward assemblies where students receive certificates for their
achievements, which are then brought home.

e Positive Communication: We actively encourage all staff to make positive phone calls or send emails to parents/
carers, highlighting excellent effort and outstanding work from your child.

Academic and Pastoral Reporting

Beyond daily and termly communications, we provide structured reporting on your child's overall progress and
well-being:

® Progress Check Reports: Three times a year, a detailed progress check report is issued. This comprehensive
report includes an update on your child's attitude to learning as well as the academic progress being made
within each subject.

e Parent Evenings: We host two parent evenings each academic year:

o Curriculum Evening: Held at the beginning of the year, this evening provides an opportunity to
communicate the curriculum content and engage in discussions about the teaching approaches being
employed.

o Full Parents/ Carers Evening: During this evening, you will have the opportunity to meet with every
single teacher your child has. This is a vital opportunity to discuss your child's individual academic
progress and their attitude to learning within each specific lesson.

Ad-hoc Meetings

For any additional concerns or to arrange a meeting with your child's pastoral team, you can always do so by emailing
tws_admin@swale.co.uk. We are here to support your child's success in every aspect of their school life.

12. Anti-Discrimination, Racism and Bullying

At The Whitstable School we are committed to providing a caring, friendly and safe environment for all of our students.
Students have a right to learn and play without fear and violence, intimidation or harassment. Bullying of any kind is
unacceptable at our school. If bullying does occur all students should feel able to tell and know that incidents will be
dealt with promptly and effectively. Anyone who witnesses bullying is expected to tell.

Our Anti-bullying policy is based on DfE guidance “Preventing and Tackling Bullying” July 2017 and supporting
documents. It also considers the DfE statutory guidance “Keeping Children Safe in Education” 2022 and ‘Sexual violence
and sexual harassment between children in schools and colleges’ guidance’.

Please see the Anti-bullying policy for more information.

13. Threatening, aggressive and sexualised behaviour

Sexual harassment and assault

The Whitstable School is committed to providing a safe environment free from the risk of sexual violence or
harrassment. Where a student is accused of sexualised behaviour they will be removed from circulation. The Designated
Safeguard Lead (DSL) will assess the information and ensure that it is categorised and recorded by the nature of the
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incident. The DSL will identify appropriate outcomes to the incident which may include school based support or
interventions, as well as referrals to other agencies including the Police (if the allegation involves a potential criminal
offence).

Aggressive, threatening and violent behaviour

Community is at the heart of our school and all staff and students are expected to treat others with kindness and
respect. Students and parents should report issues to a member of staff so that any concerns can be investigated fully.
Aggressive, threatening and violent behaviour is not accepted or tolerated at The Whitstable School. Aggressive
behaviour can be both physical and verbal. Students who decide to act in this way, either directly or indirectly, are likely
to receive severe sanctions ranging from isolation time to possible permanent exclusion.

14. Malicious Allegations

Where a student makes an allegation against a member of staff and that allegation is shown to have been deliberately
invented or malicious, the school will consider whether to discipline the student in accordance with this policy. Where a
student makes an allegation of sexual violence or sexual harassment against another student and that allegation is
shown to have been deliberately invented or malicious, the school will consider whether to discipline the student in
accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in
collaboration with the local authority designated officer (LADO), where relevant) will consider whether the student who
made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social
care may be appropriate. The school will also consider the pastoral needs of staff and students accused of misconduct.
Please refer to our Child Protection and Safeguarding Policy for more information on responding to allegations of abuse
against staff or other students. The use of risk reduction plans may be used in conjunction with the safeguarding team
and Lead DSL.

15. Suspensions & Exclusions

Whilst every effort is made to support student behaviour and conduct at The Whitstable School, suspensions and
permanent exclusions ‘are sometimes a necessary part of a functioning system where it is accepted that not all student
behaviour can be amended or remedied by pastoral processes, or consequences within the school’ (DfE guidance, 2024).

Whilst used as a last resort, suspensions and permanent exclusions may be used to ensure that the academic welfare
and safety of staff and students is maintained. A student’s behaviour outside of school can be considered grounds for a
suspension (or permanent exclusion) and decisions made must be made in line with the principles of administrative law
i.e. that it is lawful, reasonable, fair; and proportionate. When investigating the evidence in relation to a suspension or
permanent exclusion the Headteacher must apply the civil standard of proof, i.e. ‘on the balance of probabilities’ rather
than the criminal standard ‘of beyond reasonable doubt’ (DfE guidance 2024).

A suspension can also be for parts of the school day. For example, if a student is continually disruptive during lunchtimes,
they may be suspended from the school premises.

Only the Headteacher can suspend or permanently exclude a student, however, in instances where the Headteacher is
absent from school and is uncontactable for an extended period, the Acting Head of School has delegated authority to
suspend a student from school. In extreme circumstances the suspension will be immediate and parents and carers may
need to collect their child at short notice.

A suspension may be for a fixed period but in some cases this may lead to a permanent exclusion from school.
A suspension may be for up to 45 days in a school year. The Whitstable School is responsible for 6th day provision if the
suspension is longer than five days.

When the Headteacher suspends a student for a fixed period, parents/carers will be informed of the length of the
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suspension and the reason for it. When a student is suspended for a fixed period, arrangements will be made for the
student to receive work to do at home. This can include online platforms such as Google Classroom or Oak Academy.
There may be occasions where students re-integrate through the PSP. We will require a parental meeting before the
student can return to mainstream learning. On return to lessons, the student will be monitored closely and support
strategies, discussed at the reintegration meeting, will be employed in an attempt to improve student behaviour.

For a suspension of more than 5 days, but less than 15 in a seasonal term, parents/ carers can make representation. The
governing body will then need to convene a meeting to consider reinstatement within 50 school days of receiving the
notice of a suspension. If the result of suspension will be that the student may miss a public examination (although at
The Whitstable School we will endeavour to avoid this), a meeting of the Committee will be arranged.

The reasons below are examples of the types of circumstances that may warrant a suspension . It is important to note
that this list is not exhaustive.

- Verbal abuse against an adult.

- Physical assault against a student.

- Encouraging and participating in a physical assault against a student.

- Verbal abuse or threatening behaviour against a student.

- Beingin possession of a prohibited item or items relating to a prohibited item, such as an offensive weapon or
dangerous piece of equipment, alcohol or drugs, pornographic images, or any item likely to cause significant
disruption to the good order of the school.

- Child on child abuse, including various forms of bullying, including cyber-bullying.

- Abuse directed at race, sexual orientation, gender reassignment, disability and any other vulnerability or
protected characteristic.

- Repeated incidents of defiance, particularly those which undermine the authority of the school or disturb the
learning environment for others.

- Actions which are deliberately designed to bring the name of the school into disrepute, particularly relating to
false allegations.

If a student exhibits extreme behaviour then the Headteacher has the right to pursue a permanent exclusion. As
aforementioned, the Headteacher must consider if the decision to permanently exclude is lawful, reasonable, fair and
proportionate.

A decision to permanently exclude a student will be taken only:

- Inresponse to serious or persistent breaches of the school's behaviour policy, and
- If allowing the student to remain in school could seriously harm the education or welfare of others.

The reasons below are examples of the types of circumstances that may warrant a permanent exclusion. It is important
to note that this list is not exhaustive.

- Persistent breaches of the school’s behaviour policy, including, but not isolated to, the list of behaviours in the
suspensions section, particularly after significant interventions have been put in place by the school or outside
agencies. It is important to note that a school can only use suspensions up to a maximum of 45 days in a single
academic year. At this point, a permanent exclusion is highly likely.

- Violent assault against a student causing significant harm or discomfort.

- Physical assault or threatening physical assault against an adult.

- Using, threatening to use, or distributing an offensive weapon.

- Using, threatening to use, or distributing a prohibited item, such as alcohol or drugs, which could cause a
significant safeguarding risk to the individual or other members of the school community.

- Extreme incidents of child on child abuse including sexual violence, sexual harassment, teenage relationship
abuse, consensual and non-concensual sharing of nude/semi-nude images and upskirting.

17



We are committed to following all statutory exclusions procedures to ensure that every child receives an education in a
safe and caring environment.

When deciding whether to use a suspension or permanent exclusion, leaders will always consider the impact and intent
of any particular behaviour. See below for guidance:

LIKELY PEX TO BE
SUSPENSION CONSIDERED

SUSPENSION MAY LIKELY
BE CONSIDERED / SUSPENSION
OTHER SANCTION

AVAILBALE

IMPACT

Off-site Direction and Managed Moves

As per the Department for Education’s Suspension and Permanent Exclusion Guidance (August 2024), an off-site
direction may be used as a preventative measure to avoid permanent exclusion. It states that ‘school exclusions,
managed moves and off-site direction are essential behaviour management tools for headteachers and can be used to
establish high standards of behaviour in schools and to maintain safety of school communities’.

As opposed to an off-site direction, ‘a managed move is used to initiate a process which leads to the transfer of a student
to another mainstream school permanently.

Suspension and Permanent Exclusion - DfE quidance 2024

Swale Academies Trust Suspensions and Permanent Exclusion Policy

16. Uniform

Students are expected to wear their uniform with pride throughout the school day. They are also expected to follow the
school’s uniform policy on the way to and from school. If students are not compliant with our uniform policy they will
face a sanction. Students who live within walking distance may be asked to return home to collect the missing item or if
they live further from the school will be required to wear borrowed items. If students still do not have the correct
uniform they may be asked to complete their learning in the Pastoral Support Provision until the issue is rectified. Please
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refer to the school’s uniform policy for further guidance and clarification.
Please see the TWS uniform policy for more information

17. Valuables

The school cannot accept responsibility for the loss of valuables which are brought to school, or for damage to the
personal property of students. This includes confiscated items. Pens, watches and calculators etc. should have their
owner’s name and postal code scratched, engraved or marked in some permanent way on them for identification. It is
unsafe for students to bring large amounts of money to school. If, in exceptional circumstances, this is necessary, it
should be carried in a purse, wallet or envelope, clearly marked with the owner’s name and handed to a Pastoral
Support Manager for safe-keeping. PE staff will accept watches and money for safe-keeping (both must be identifiable as
mentioned above). Expensive electronic items may not be brought to the school. Students are not allowed to buy, sell or
trade any articles on the school premises or to bring into school any items they have dealt with in this way. Mobile
phones may be brought to school for use on the way to and from school, but must be kept out of sound and sight in a
school bag during the school day.

Please refer to section 4 of the behaviour policy and the Mobile Phone and Electronic Devices Policy for information..

18. Policy on breakages by students

The school expects all students to treat the school community with respect. Where breakages, damage, defacement or
loss of school property (this includes books, equipment, furniture, fittings, and the fabric of the school) are a result of a
student's action, whether deliberate or reckless, there may be a consequence. Parents/ carers may be charged for the
breakage or for the replacement of the damaged, broken, defaced or lost item(s) and/or the cost of materials and labour
to replace, repair, or restore as necessary. A receipt will be issued for all payments made.

The school cannot accept responsibility for the loss of valuables which are brought to school, or for damage to the
personal property of students. This includes confiscated items. Pens, watches and calculators etc. should have their
owner’s name and postal code scratched, engraved or marked in some permanent way on them for identification.

It is unsafe for students to bring large amounts of money to school. If, in exceptional circumstances, this is necessary, it
should be carried in a purse, wallet or envelope, clearly marked with the owner’s name and handed to a Pastoral
Support Manager for safe-keeping. PE staff will accept watches and money for safe-keeping (both must be identifiable as
mentioned above).

Expensive electronic items may not be brought to the school. Students are not allowed to buy, sell or trade any articles
on the school premises or to bring into school any items they have dealt with in this way.

19. Access to the school
Students have free access to most areas of the school. However, there are certain restricted areas and these are listed
below. Students who go ‘out of bounds’ may be sanctioned.

@ School teaching rooms and certain blocks are out of bounds before school and during break and lunch times.

o No student should be in classrooms without a member of staff present.

e Car parking areas are out of bounds to students.

e No student is allowed to leave the school premises during break or lunch or before the end of the school day, with the
exception of Post16 students.

e Only students in supervised activities can remain on site at the end of the school day.
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20. Screen, Search and Confiscate

The school retains the right to search any student who we suspect of having contraband items on their person. This is
outlined in ‘Behaviour and discipline in school- guidance for headteachers’. If a student refuses to be searched they will
be isolated until their parent or carer arrives to conduct the search with a senior member of staff. If a student continues
to refuse to be searched the school may contact the police. Students' school internet accounts will be regularly screened
to ensure they are not viewing harmful content. The school does not have to return confiscated items.

For further information, refer to the Department for Education’s guidance on searching, screening and confiscation.

Prohibited items include, but not limited to:

Category A items (illegal items or those that may cause a danger to health and safety) may include:

¢ knives and other offensive weapons

¢ alcohol

¢ illegal drugs and drug paraphernalia

¢ stolen items

 tobacco and cigarettes / cigarette papers / lighters / matches

¢ vapes and e-cigarettes

o fireworks

¢ pornographic images / content

¢ any article that has been or is likely to be used to commit an offence, cause personal injury or damage to property; and

Category B (items that may cause disruption or disturbance to the smooth running of the school) may include:

e energy drinks / sugary drinks such as Coca-Cola

® sugary sweets

¢ large quantities of unhealthy food

e jewellery (including rings / earrings / necklaces / bracelets / nose-studs / false eyelashes)

e electronic (including bluetooth) speakers

e any item banned by the school rules which has been identified in the rules as an item which may be searched for (such
as mobile phones, iPads, airpods, smart-watches, aerosols, water based sprays, water pistols, stink bombs, water
balloons).

In order to ensure staff and student safety, vape detectors and wands (hand-held metal detectors) may be used.
Offensive weapons
At The Whitstable School the safety and wellbeing of students, staff and visitors is of paramount importance. The school

takes a zero tolerance approach to offensive weapons to ensure the safety of all.

An offensive weapon can be deemed as any article, made or adapted, for use for causing injury to the person, or
intended by the person.

For further information on offensive weapons will be dealt with by (insert school), reference should be made to the
Swale Academies Trust Offensive Weapons Protocol.

Returning items

Depending on the category of the confiscated item, a decision will be made on if or when an item will be returned.
Iltems that are illegal or dangerous (category A) may need to be reported to the Police and will not be returned. For
other items, such as those in category B, they may, at the discretion of senior staff, be handed back at the end of the
school day, the end of the school week or the end of the school term. Students who refuse to hand over items or
continue to repeat the behaviour may face sanctions in line with this behaviour policy and items will need to be
collected by parents/ carers.
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21. Use of Reasonable Force

Any member of staff can use reasonable force in order to prevent a student from doing, or continuing to do, any of the
following:

e Committing a criminal offence

¢ Injuring themselves or others

¢ Causing damage to property (including their own)

¢ Engaging in behaviour prejudicial to maintaining good order and discipline at the school.

Although the use of reasonable force is sanctioned by section 550A of the 1996 Education Act which came into effect on
1 September 1998, the staff of The Whitstable School will always seek to use other methods to resolve situations as we

believe that reasonable force is used as a last resort.

Use of Force in Schools - Department for Education guidance (currently out for consultation)

22. Power to Discipline Offsite

As outlined in the Department for Education’s ‘Behaviour and discipline in school - guidance for headteachers’, the
school has the power to discipline students, for their conduct and behaviour outside of the school premises (as well as
online). The school will sanction any student whose behaviour could have the following impact:

 repercussions for the orderly running of the school
® poses a threat to another student, member of staff or member of the public
¢ could adversely affect the reputation of the school

The school is in regular contact with local service providers and will sanction when informed of incidents of poor
behaviour committed by students in the local community.

23. Equality

The Whitstable School is committed to providing all students with equal access to a rich, broad, balanced and relevant
curriculum. Regular monitoring and evaluation of behaviour data in school will allow for this policy to be used fairly so
that all students are treated as equal. Furthermore, reasonable adjustments will be considered (and acted upon where
necessary and appropriate) to ensure that the needs of each individual child are taken into account. Please refer to
Appendix One for further information as to how this is applied for students with SEND. To ensure the thoughts and
opinions of students are listened to, student voice will be conducted by senior leaders throughout the year.

Useful links

Behaviour and Discipline in Schools - A guide for headteachers and school staff

Searching, screening and confiscation - GOV.UK

Part Time Timetable Protocols

Use of Force in Schools - Department for Education guidance (currently out for consultation)

Swale Academies Trust Offensive Weapons Protocol

Suspension and Permanent Exclusion - DfE guidance 2024

Swale Academies Trust Suspensions and Permanent Exclusion Policy

21



Appendix 1: SEND

Educational Needs and Disability (SEND) and vulnerable individuals:

We fully appreciate that some children will find it more difficult to respond to the rewards and consequences in this policy. In
particular, students with SEND may require reasonable adjustments to be made in line with their primary and secondary needs. We
also understand that a child may require increased support and care when they experience trauma and loss in their lives. The school
may use a number of different strategies and also consider how the involvement of external agencies can support a child with
additional needs such as:

® Positive reports to enable celebration of good behaviour

® Increased communication between home and school

e Individual behaviour plans.

e Mentoring

e Support from the special educational needs coordinator (SENDCo) or identified teaching assistants

® In house counselling service to offer 1:1 support to develop self-esteem and social skills

e Lunchtime social skills group sessions

e Additional literacy or mathematics support where this is identified as a barrier to learning and impacts on the student’s behaviour
e Adjusted curriculum provision

e An adapted timetable with an agreed timescale

® Pastoral support meeting with parents and carers

o Facilitate multi agency meetings to plan next steps for a child’s SEND provision

® Involve external professionals such as Planning Officers, Provision Evaluation Officers and Inclusion and Attendance Officers

e Strategies recommended by professionals are carefully considered

e Referral to outside agencies such as: ISEND Front Door Education Support, LIFT, Behaviour and Attendance Service (ESBAS), the
Educational Psychology Service, Child and Adolescent Mental Health Services (CAMHS), the local paediatric unit, (CLASS) or the
Virtual School for Children in Care

Risk Assessments and Risk Reduction Plans:

e The leadership team may judge it to be necessary to construct a risk assessment or a risk reduction plan for identified children

e These will be constructed in collaboration with key members of staff and parents/carers. The information recorded will then be
disseminated to staff

e The plan will be reviewed at the end of each seasonal term or sooner if circumstances change, e..g as part of a reintegration
meeting following a fixed term suspension

A whole school overview is updated to reflect the number of children on these plans and with their review dates

o If the behaviour of a child escalates suddenly, then a member of the senior leadership team will carry out a dynamic risk
assessment as stated in the individual risk assessment/risk reduction plan

Equality Act 2010:

The governing body, the leadership team and staff will ensure there is no variation in the application of this positive behaviour policy
and procedures on any grounds, particularly ethnic or national origin, culture, religion, gender, disability or sexuality. They will also
ensure that the concerns of children are listened to and appropriately addressed.
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